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ALA | Executive Director's Message

In Tough Economic Times

Making the case for libraries

t's time to heat our plow-
shares into swords.
[t's no secret. The tough
ceonomy 15 already having an
rmpact on library budgets.

For those of us who have been
through multiple recessions. the sta-
ries of budget cuts and branch clos
ings are all too famaliar. We know that
libraries pro-
vide cssential
services, but
we are also
aware thia
hibraries

don't neces
sarily receive
the recognition they deserve. All too
often. the hibrary is the first to he cut
oris disproportionately cut, regarded
45 & “noncssential” service,

What 15 also familiar is the -
creased wsage that bhraries are expe
riencing as users come for help in
finding new jobe or skills. accessing
information on government assistinee
programs, of simply because libraries
are the best deal in town when 1t
comes to stretching a shrinking dollar.
Al acress the country. public hbranes
are reporting INcreases i usage of
10 %, 20%:, or even 30%.

However, some things are different
this time. This time, the increase in
libirary uzage is being widely reported
in newspapers and magazines and on
radio and televizsron. This time we
also know a lot more about how o
fight impending budger cuats.

We know that:

B W can no longer afford to be
passive victims; we have to he outspo-

All across the country,
public libraries are
reporting increases in
usage of 10%, 20%, or
as high as 30%.

ken advocetes and encourage the
public to advocate on hehalf of
libraries a= well.

B fwe do make the case for our
Iibraries, we are much more Tikely to
recenve needed funding or aveid bud -
#rt cuts.

B There are skalls and resources
that can help anyone become a mors
prrsuasive and
effective hbrary
advocate.

We alzo have
A SCCTEE WEp-
one: the energy
and enthusiasm
of 67 D00 ALY
members and the millions of people
that use and love libraries. 5o how are
the Association and its members
working to make the case?

Here are some of the ways:

B A new Office for Library Advo-
cacy {OLA) devoted to helping library
supporters make the case locally.

B Increased advocacy efforts and
tonls avadable from the Washington
Offree.

B Agrowing network of state
chapters hinked by shared legislatve
action software.

B Twonewonline toolkitg—
“Advocating m a Tough Economy™ and
“Add it up: Librarics Make the Differ-
ence in Youth Development and Edu-
cation.”

B More Library trustees, Friends,
and the publhic mvolved in librasy ad-
vocacy. thanks to ALAS new Assocra-
tion of Library Trustees, Advocates.
Friends, and Foundations and the 1
love ibraries™ website.

oy Keith Michae! Fiels

B Anewnational radio public
awareness campatgn, ”En tuhibliote
ca.” targeted to our growing Latino

B Nonstop media outreach to get
thie hbrary story in national and tocal
newspapers and magamnes, on radio
and television; and via internet news
SOUTDES.

B Up-to-date and in-depth
breaking news on library hud gets
and lihrary success stories through
American Libranes. AL Direct, and AL
Focus.

B Examples of and statistics on
the increazes inlibrary usage.

B Agrowing hody of research and
stories documenting the impact and
value of hbraries.

B Case studics and how-to tips
from hibraries that are successiully
making their case.

B MNewadvocacy training oppor-
tumities from OLA as well as ATAR
Public Likrary Assooiation, Assoois
tion of College and Rescarch
Libraries, American Association of
School Librarians, and others.

B Avwide range of practical
how-toprograms at Mudwinter
Mectings and Annnal Conferences.

B Agrowing networkof peer-to-
peer mentoring and help for ibrary
advorates.

B ALA President Jim Rettig’s
“Building Statewide Coalitions™ ini-
tiative.

Times may be tough—and getting
tomgher—hut we do have a whole new
set of tools to help us do the job. Sa.
let's all roll our sleeves up. We've got
some libraries to save. il
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